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Executive Summary

The goal of Alturas Preparatory Academy is to build upon the success of Alturas
International Academy (AlA) by expanding the International Baccalaureate (IB) programs
into grades 9-12. As a separate LEA, we will partner with AlA to allow for increased
enroliment in grades K-8 by transferring 6!, 71", and 8" grades to the new school while
establishing grades 9-12.

Mission Statement

Alturas Preparatory Academy promotes academic distinction, while empowering students to
be principled and intellectual leaders as they explore, create, investigate and analyze in a
safe, engaged, collaborative environment that inspires them to make a genuine difference in
their local and global community. Relevant learning opportunities for high-quality education
through community partnerships and engagement helps our students develop attitudes and
knowledge to succeed in a technologically advanced world.

Vision

The vision of Alturas Preparatory Academy is to support, educate and inspire every student
to think collaboratively, value learning, and recognize their common humanity and shared
stewardship of the planet. As an IB school, we inspire students to be lifelong learners,
critical thinkers and global citizens in an ever-changing world.

We are an innovative change for education. With a master approach to education, our
students are taught in small group instruction at instructional levels. This gives them the
opportunity to work with partners and collaborate at high levels using analytical and critical
thinking skills. Alturas Prep will expand on an already established program that teaches
self-discipline and responsibility to all students; provides a physical environment that is
welcoming and conducive to learning; promotes communication and interaction in the
classroom; supports an affective environment that promotes a sense of belonging and self-
esteem; and provides an academic environment that promotes learning and self-fulfillment.

Parents in the community have embraced and strongly supported the IB model and have
expressed concern that it might not be available to their children as they continue into high
school. Alturas Prep will meet the needs of students currently enrolled in AlA while also
providing an alternative for other high school students within the community.

Alturas Prep will provide a high-quality education preparing students to excel in their local
and international communities, while also meeting and exceeding the State of Idaho’s
academic standards and requirements. Instruction will be delivered in caring and
academically challenging multi-age classrooms utilizing the Idaho Core standards and
structured within the International Baccalaureate (IB) framework. This academic program
will develop students who are responsible citizens, intellectually capable and competent.
Alturas Prep will also involve students in a variety of community programs and service-
learning opportunities with the intention of strengthening student awareness of the
community to which they belong.



Section I: Educational Program

Description of Educational Philosophy

Overview

Alturas Preparatory Academy’s educational philosophy is grounded in the core belief
that students must be prepared to live, work and positively contribute to a global
community and economy in the 215t century. Students will need a comprehensive set of
skills, attributes and cultural awareness to be successful. It is the intention of Alturas
Prep to utilize the International Baccalaureate (IB) programs, which are aligned to the
Common Core State Standards, to help prepare its students for success now and in the
future. The International Baccalaureate designed its program to develop critical,
intellectual personal, emotional, and social skills.

The IB program is recognized as one of the best academic preparation programs in the
world. https://www.ibo.org/research/key-findings/ It has an educational philosophy
based on cross-disciplinary learning and higher-order thinking skills. It offers curriculum
and criteria-referenced assessments that are rigorous to meet an international standard.
The IB program also offers extensive opportunities for professional development and
teacher training. It provides access to a worldwide network of educators sharing
experiences and best practices.

An IB education represents a balanced approach, offering students access to a broad
range of content that spans academic subjects. As students develop in the Middle
Years Program (MYP), grades 6-10, they engage subject-specific knowledge and skills
with increasing sophistication. The MYP is designed for the unique needs of students
when they need to develop exceptional learning habits, self-confidence and a thorough
understanding of their academic subjects. This program provides a framework of
academic challenge that encourages students to embrace the connections between
traditional subjects and the real world. Students follow courses in eight subject groups
of English, a learned language, mathematics, sciences, history, geography, economics,
global issues, visual arts, music, drama, technology, and physical education. Students
will also engage in a project that allows them to demonstrate the understanding and
skills they have developed.

The MYP prepares students to transition into the Diploma Program (DP) or the Career-
related Program (CP), grades 11-12, by reflecting the depth, breadth and balance that is
characteristic of all IB programs.

Through the DP, Alturas Prep is able to develop students who have excellent breadth
and depth of knowledge; flourish physically, intellectually, emotionally and ethically;
study at least two languages; excel in traditional academic subjects; and explore the
nature of knowledge through the program’s unique theory of knowledge course. The DP
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core: theory of knowledge, the extended essay, and CAS (creativity, activity, and
service) elements are combined with studies in language and literature, language
acquisition, individuals and societies, sciences, mathematics, and the arts to broaden
the student’s educational experience and challenge them to apply their knowledge and
skills. The DP focuses on rigorous academic study, within a broad and balanced
curriculum, which prepares students well for college, employment, and community
service.

The CP is a framework of international education that incorporates the values of the IB
into a unique program addressing the needs of students engaged in career-related
education. The CP’s three-part framework comprises the study of at least two DP
courses alongside the distinctive CP core and a career-related study. The CP core
includes approaches to learning, community and service, language development and a
reflective project. The career-related study prepares students for higher education, an
internship or apprenticeship, or a position in a designated field of interest.

The IB Program supports the Common Core. The Common Core State Standards
represent a shift in teaching from covering a wide breadth of content to a greater focus
on students’ depth of understanding and interdisciplinary approaches to teaching and
learning. This shift aligns with the goals and standards of the IB programs. For example:

e Teachers cover fewer topics, but with greater detail in implementing the Common
Core.

e Students are taught to perform the critical reading that is necessary for research
and project implementation.

e Students understand how to collaborate, analyze and present their learning as a
group.

e Students learn skills to come prepared to any discussion, listen respectfully, build
on other’s conversations, and ask clarifying questions.

e Students are able to transfer knowledge from one subject or project to help enrich
another subject or project.

Incorporating best practices in student achievement and learning, our students will
progress based upon their individual mastery of competencies and content, not seat
time, age, or grade level. Students will engage more deeply with what they are learning
in individualized ways and at their own pace in a collaborative community. Students will
move forward as they achieve a mastery of knowledge based on explicit, measurable,
and transferable learning objectives that will empower students to apply their knowledge
and skills in ways that are directly relevant to their local and global communities.

This is a fundamental shift in the educational paradigm, and it will allow students at
Alturas Prep to transition to college-level work at their own pace as they prepare to live,
work, and positively contribute to the global community and economy in the 21st century.



At Alturas Prep, we will exhibit:

o Cultural strategies that reflect innovation, an entrepreneurial spirit, inquiry, and
collaboration with individual accountability.

e An inclusive mission that supports all students.

« Opportunities for personalized learning in a collaborative and supportive
environment.

e Flexible and autonomous leadership that communicates a shared vision and that
supports innovative instruction.

e Learning that prepares all students for college and careers and that preserves
disciplinary and interdisciplinary integrity.

« Authentic, problem-based learning and design thinking.

e Integrated, innovative curriculum.

« Dynamic assessment systems that include authentic, performance-based
assessments.

« A well-prepared teaching staff with ongoing and personalized professional
learning.

« Curricular connections with business and industry providing opportunities and
access for success in college and career.

« Formal and informal experiences with the community that are personally relevant
to the student.

The educational model at Alturas Prep is supported by both the International
Baccalaureate World Organization and the Charlotte Danielson’s Framework which
supports best practices in teaching. https://danielsongroup.org/blog/tag/research

Student Academic Achievement Standards

Academic Achievement

Goals

The goal at Alturas Prep is for every student to reach his or her learning potential and
develop a life-long love for learning. As citizens of the community and the world, Alturas
Prep students will be civically and globally aware and respectful of unique cultural
differences. Students will be able to do mathematics, read, write, speak, and listen at
academically exceptional levels, as well as analyze, interpret, and synthesize
information from a wide range of sources - skills crucial to success in the 21st century
global workplace.

Students will be able to identify, access and utilize appropriate sources of technology to
support their learning and understanding of the world. They can think critically and
problem-solve in a variety of situations and can apply knowledge, skills and awareness
across disciplines for a variety of purposes.
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Students will be self-directed, persistent and know how to work and learn both
individually and cooperatively in collaborative groups. They are leaders and learners
and can communicate effectively through oral and written communication.

Alturas Prep will be an environment that excels at facilitating learning and growing
students. Teachers will be equally passionate about imparting knowledge as students
naturally are about understanding the world they live in and their role in it.

As an IB school, Alturas Preparatory Academy will utilize proven practices and
programs, which are aligned to the Common Core State Standards, to help prepare its
students for success now and in the future. Alturas students will earn an IB diploma
through either the Diploma Program or Career-related Program.

Measurements

Alturas Prep will participate in all state-mandated testing as required by Idaho Code 33-
5205 (3). Each student will participate in testing as it is an integral part of the
educational plan at the Alturas Prep. Accountability in testing will be required of
teachers and students, monitored closely by the administration.

Alturas Prep will use the following measures of student progress:

Assessment and Evaluation

Alturas Prep will utilize information from both standardized evaluations and alternative
assessment measurements and will emphasize assessments that enhance learning.
Teachers will use assessments as an evaluation of student learning and a reflection of
their teaching to help drive instructional decisions. Students will view assessments as
learning experiences, challenges and opportunities to understand how they have grown.
Student growth and development will reflect understanding, application and synthesis of
Idaho Core Standards and the IB Program.

Standards-Based Grading

Standards-based grading focuses on measuring student proficiency on a specific set of
outcomes. These outcomes are shared with students at the outset of the course, along
with a learning scale or rubric that explains the essential outcome in detail. Student
progress toward proficiency is tracked by performance on learning tasks that align to the
outcome, which encourages student ownership of learning and allows the teacher to
provide accurate feedback to each student. The goal of a standards-based approach is
to clearly communicate to students and parents what is expected of the students and
how to help them be successful in their educational journey.

Professional Learning Communities

Alturas Prep’s teachers will meet frequently and formally every Friday to collaborate
about student learning. They will work in professional learning communities (PLCs) and
collaborative teams to develop and align units of instruction based on IB curriculum and
Idaho Core Standards. PLC teams will develop student learning targets and
assessments, both formative and summative, that measure proficiency of the learning




targets and standards. These assessment tasks will be frequent and varied to allow
students to demonstrate progress, achievement and proficiency according to the
learning targets and standards identified in each unit of study.

Assessment tasks include, but are not limited to:
e Open-ended, problem-solving activities

¢ Investigations

e Organized debates

e Hands-on experimentation

e Analysis and reflection

e Multiple choice

e Short answer

e Extended answer and essays

PLC teams will analyze the data collected from the assessments and adjust their
instruction to meet the needs of the various learners in the class. They also will share
best teaching practices and effective teaching strategies as they collaborate about
student learning.

Portfolios of Learning

Students will track their progress and evidence of their learning in a portfolio that
catalogs their interests, passions, strengths, weaknesses and learning strategies that
work best for them. The portfolio also reflects the achievement, proficiency and
progress toward proficiency as related to the Idaho Core Standards, the IB learning
objectives and the learning targets for each unit of instruction. Standards Based
Grading (SBG) reports that target specific learning standards and objectives will be
included in each student’s portfolio.

Student-Led and Teacher-Led Conferences

Alturas Prep considers communicating student learning with the student’s family to be of
utmost importance. In addition to regular communication between the classroom
teacher and the parents/guardians, the school will invite students and their families to
attend formal conferences two times a year during which student, family and teacher will
review and analyze the student’s portfolio of learning.

Academic Outcomes

e The majority of high school students will show growth on Star Assessments as
measured by the 50 SGP or more on the spring assessment. Grades will also
perform at or above the 60th percentile in spring performance and/or growth on
the NWEA Maps assessments.

e 80% of Alturas Prep students will be proficient writers as measured by a
consistent, schoolwide writing rubric.



e Teachers and students set S.M.A.R.T. goals for the coming school year and
identify action items they can complete to achieve them. These S.M.A.R.T. goals
help teachers align classroom goals with best practices and assist students in
developing attributes that will support their learning.
https://www.slideshare.net/mburgwyn/smart-goal-workshop-for-teachers

e Students will create long-term projects that are a summative evaluation of their
learning.

e Alturas Prep will have a graduation rate of 90%.

e 90% of Alturas Prep graduates will go on to college or technical school.

Soft-Target Goals and Outcomes

Community and Personal Projects

Community and personal projects are an important part of developing, strengthening
and evaluating the soft skills that are integral to the mission of Alturas Prep. The
community project provides an important opportunity for students ages 13-14 to
collaborate and pursue service learning. As a consolidation of learning, the community
project engages in a sustained, in-depth inquiry leading to service as action in the
community. The aims of the MYP projects are to encourage and enable students to:

e Participate in a sustained, self-directed inquiry within a global context

e Generate creative new insights and develop deeper understandings through in-
depth investigation

¢ Demonstrate the skills, attitude and knowledge required to complete a project
over an extended period of time

e Communicate effectively in a variety of situations

e Demonstrate responsible action through, or as a result of, learning

e Appreciate the process of learning and take pride in their accomplishments

The MYP personal project is a student-centered and age-appropriate practical
exploration in which students in grade 10 consolidate their learning throughout the
program. Alturas Prep will register all MYP students in grade 8 for external moderation
of the personal project, promoting a global standard of quality. This long-term project is
designed as an independent learning experience of approximately 25 hours. The
personal project formally assesses students’ Approach to Learning (ATL) skills for self-
management, research, communication, critical and creative thinking, and collaboration.
The personal project encourages students to practice and strengthen their ATL skills, to
connect classroom learning engagements with personal experience, and to develop
their own interests for lifelong learning.
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Student Culture
Alturas Prep will do the following:

Have an “improvement-oriented” school culture among teachers and staff.
Teachers have a shared belief about the school’s mission and the extent
to which they are involved in charting the overall direction of the school.
They demonstrate the ability to solve problems as a group and cultivate,
collaborate, and bring together their best thinking to address challenges.

Have a fundamental belief in the ability of students to learn and achieve.
Teaching methods at Alturas Prep stimulate curiosity and inquiry in order
to foster a spirit for learning. Through collaboration, students get the
opportunity to lead and follow; provide instruction and take instruction; and
provide feedback and accept and implement feedback. This also helps
build non-cognitive character skills like perseverance, confidence, and a
sense of belonging.

Train teachers to be facilitators of learning rather than distributors of knowledge.
Facilitating connects students to knowledge and teaches them how to
unlock their own potential which empowers them to be masters of their
educational journey and holds them accountable for reaching their
potential.

Build on students’ strengths.

Teachers will be constantly engaged with the students and understand
their learning style and level. They will be engaged in the critical and
analytical decisions and ensure every student participates in small group
collaboration. By finding the areas in which an individual student can
excel, teachers will encourage his or her success in all areas.

Build students’ confidence by empowering them to be lifelong learners.
Teachers will highlight accomplishments and encourage students to see
mistakes not as failures, but as opportunities to learn. Empowering
students means focusing on creativity, critical thinking, collaboration,
positive reinforcement, clear goals, and respecting all students and their
points of view.

Promote strong student/teacher relationships.

Teachers will engage with students in small group instruction and be part
of the learning process, provide and support leadership opportunities
during and after school to build true rapport with students.

Create strength in diversity.

Teachers will find ways to capitalize on the diversity in their classrooms.
They will understand how a diverse set of ethnicities, backgrounds, and
experiences can be used to create a more stimulating classroom
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environment. Students will learn how to thrive in a global, cross-cultural
environment.

e Encourage a sense of belonging.
Student-led organizations and activities, clubs and teams will provide
opportunities for students to get involved and will encourage a sense of
closeness, rapport connection with other students and with the school.

The school vision for a learning environment at Alturas Prep is emotionally safe and
conducive to learning. It is the “touchstone from which all other actions flow. It is the
yardstick for questions and a reference point for conversations.” (Lambert, 2003') A
safe and orderly environment is critical to academic achievement.

A positive school climate includes norms, values and expectations that support people
feeling emotionally and physically safe. A school climate that is positive, caring,
supportive, respectful of all learners, with high expectations for all students to learn,
affects students’ motivation to learn. Students are empowered to value their learning, to
be proud of their knowledge and skills, and want to take responsibility for their
education. Students’ perception of their school environment will impact their perception
the following year which will in turn impact engagement and academic achievement.

Character development is an integral part of Alturas Prep’s vision. We will establish a
culture that can be felt - one that will encourage and inspire students to be emotionally
healthy, academically successful, and well-prepared to be contributing members to
strong families, rewarding careers, and vibrant communities. Students will recognize
their common humanity and shared stewardship of the planet. This vision will be
strongly reflected in the culture of the school. Attributes of respect, responsibility and
courage will be instilled as core values by teachers and administrators in an
environment rich in independent learning and strong mentoring.

Student Engagement

Student engagement is the key to quality, constructive instructional time. The degree of
attention, curiosity, interest, optimism, and passion that students at Alturas Prep show
when they are learning or being taught extends to the level of motivation they have to
learn and progress in their education. Student engagement will result from the weaving
together of the following elements of effective instruction by skillful teachers in ways that
promote and facilitate student ownership and choice.

1. Learning Environment

The classroom learning environment supports learning for all students. Alturas Prep is
dedicated to creating a student-centered environment in our classrooms - an
environment and teaching methods that stimulate curiosity and inquiry in order to foster
a spirit for learning. This includes the physical environment, the routines and
procedures, classroom management practices and the development of positive

! Linda Lambert, Leadership Capacity for Lasting School Improvement (Association for Supervision & Curriculum
Deve, 2003).
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relationships that support a physically and socially/emotionally safe and supportive
environment for taking risks, asking questions and making mistakes.

o Students need to have consistency and patterning in their daily schedule. There
are clear routines and procedures. Students know what is expected, when and
why. Students understand that they are responsible for their learning and
education.

Tools and materials are readily accessible to students.

The classroom can be configured in different ways to best fit the task at hand.
All students feel safe to take risks and participate in the class.

Students have opportunities and support to build productive relationships with a
variety of classmates.

e There are positive relationships between the teachers and the students.

o Being “wrong” is expected, accepted and used as a foundation for further

learning.

o Students are interested, involved, and engaged in what they learn and in the
tasks they do.

o Students reflect on their work and can explain their choices, strengths and areas
of growth.

2. Clear, Shared Outcomes
The learning outcomes are shared and understood by teachers and students. These
outcomes are used as an anchor to guide the choice of instructional activities, materials,
practice assignments, and assignment tasks. These outcomes are understood by
students and used to prompt self-reflection and goal setting.

e The learning outcomes are clear - long term (e.g. graduation standards) and
short-term (learning objectives).
There are clear descriptions of what success looks like.
The materials and activities align with the learning objectives.
Students can explain how tasks align to learning objectives.
Students can use the standards and learning objectives to reflect on their own
progress and set goals for growth.

3. Varied Content, Materials, and Methods of Instruction
Teachers practice diversification in the classroom by utilizing a variety of methods and
tools and teaching in small groups at instructional levels to ensure that each student has
measurable academic growth each year. Materials are selected and available to engage
and accommodate all learners.
o Students are equipped with the skills to acquire knowledge individually and
collaboratively.
« Students are taught at individual instructional levels which empowers them to
grow and contribute to the team setting.
e Learning and growth is facilitated through peer mentoring and peer collaboration.
e Instruction is student driven.
« Resources and materials are available and improve accessibility for a variety of
learners.
e Students participate in and offer feedback on curriculum improvement.
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o Students use varied methods and supports to advance their learning.
e Curriculum is inquiry-based and assessments reflect the knowledge and skills
students have obtained from the curriculum - not the facts they have memorized.

4. Complex Thinking and Transfer
Students need to be given opportunities for critical and analytical thinking. They are
coached and taught to engage in higher order thinking through instructional activities
and practice tasks. Assessments are designed to prompt complex thinking, integration
of concepts and ideas, and application of learned skills to new material or situations.
o Teachers facilitate learning by teaching with the students, not at them.
o Students are asked questions that help them access and integrate knowledge to
analyze, evaluate, draw conclusions, and ask questions.
e Students are asked to wrestle with complex and authentic problems.
« Students are taught how to integrate and apply what they have learned and are
given opportunities to practice.

5. Practice and Feedback
Students are given opportunities to practice what they are learning and are given timely
feedback based on their current performance in relation to the desired outcomes.
« There are opportunities for students to practice and receive feedback built into
learning activities.
« Students are taught how to interpret and use feedback in their learning.
o Opportunities to practice and demonstrate essential skills and knowledge are
available throughout a course.
o Students revise essential pieces of work to demonstrate growth and proficiency.

Civic Engagement

Civic education at Alturas Prep will include opportunities for students to engage as
citizens now rather than focusing on how they may engage as citizens in the future.
Students will learn and engage as citizens by researching issues, seeking viable
solutions to community problems, and communicating with individuals in different
countries and on different continents. Opportunities for civic engagement abound and
will help students better understand their relationships with society and the world.

Alturas Prep will incorporate civic education into the curriculum and the student
experience using the following researched and proven practices:
http://www.ecs.org/clearinghouse/01/10/48/11048.pdf

e High-quality classroom instruction in government, history, law, and democracy.
Classroom instruction is the foundation of civic learning and will be
relevant and interesting. Students will learn about democratic systems,
history, and current events in a well-structured curriculum. They will also
incorporate technology to access large amounts of information. Learning
experiences will be interactive and thought-provoking.

13
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e Structured engagement with current and controversial issues.
Classroom discussion will center on current local, national, and
international issues and events, particularly those that young people view
as important to their lives. Students will learn about current affairs and
wrestle with the complexities of making decisions about important issues.
Students will have the opportunity to engage in healthy civic discourse, to
practice researching current issues in their community, our country, and
the world, and to come up with feasible solutions. They will share what
they learned in a variety of ways with video presentations, debates,
facilitated panel discussions, and dramatizations.

e Learning through service experiences.
Alturas will provide students with opportunities to apply what they learn
through performing community service that is linked to the formal
curriculum and classroom instruction. These experiences will enable
students to venture into the community and perform work that is explicitly
connected to their academic work through writing, discussion, and
reflection. Service experiences will reinforce classroom learning and allow
students to make connections between what is being learned and the
world they will enter as adults.

e Extracurricular activities that encourage greater involvement and connection to

school and community.

After-school activities such as clubs, student-interest groups, newspaper,
yearbook, debate, or school governance will allow students the chance to
work toward a common interest. These activities provide opportunities for
students to develop personal and social responsibility. Non-profit and
community organizations will also be used as resources for extracurricular
opportunities.

e Opportunities for student leadership and decision-making.
Students will be allowed to practice civic skills within the relatively
controlled environment of the classroom and within school walls. There
they can learn from challenges and triumphs, responses and failures - all
varied realities of the democratic process. Opportunities will exist for
students to understand school issues and make and execute decisions
about school activities, from day-to-day planning to peer mediation,
organizing and fundraising. By encouraging participation in school
governance, all students at Alturas Prep can affect real and meaningful
change while learning and experiencing the civic process.

e Participation in simulations of democratic processes and procedures.
Mock trials and elections are two of the traditional, popular, and effective
programs that will be incorporated into the civics curriculum. Technology
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will also play a meaningful role. Students will simulate a professional work
environment by trading work emails, planning meetings, and conducting
research. They will hone skills such as public speaking, teamwork, close
reading, analytical thinking, and the ability to argue both sides of a topic.

The overall goal for civic engagement and instruction at Alturas Prep will be to help
students acquire and learn to use the skills, knowledge, and perspective that will
prepare them to be competent and responsible citizens throughout their lives.

Social, Emotional and Physical Health

Alturas Prep has designed its program to develop critical, intellectual, personal,
emotional, and social skills. Educators, students, families, and community members
work together to support the healthy development of all students. Students at Alturas
Prep are engaged and active learners who are self-aware, caring, respectful, connected
to others, responsible decision makers, and academic achievers. Students contribute in
positive ways to their school and community.

Alturas Prep will promote and provide a safe teaching, working, and learning
environment that fosters positive and productive learning. Students will be respectful of
themselves and others as they learn and master skills of: self-awareness, self-
management, social awareness, relationship management, and responsible decision
making.

In the classroom, small group instruction and collaborative learning support the social
and emotional health of each student and provide an emotionally safe environment
conducive to learning. Social and emotional skills will be taught and modeled and all
students will receive direct and explicit instruction focused on defining, teaching, and
encouraging expectations for behavior of respect, responsibility, and safety for all
settings within the school.

Supportive, respectful, and trusting relationships with the teachers and administrators
will give students a feeling of belonging in the school. They will be more engaged. As
students develop a strong web of relationships with adults and peers, they will have
greater self-awareness, emotional competence, openness to challenge, and personal
responsibility. Teachers and students will strengthen relationships as they express care,
push each other to become better, provide support, treat one another with respect,
enable all to have a voice, and collaborate to expand their horizons.

School-wide policies and procedures will ensure the emotional and physical safety of all
students. Alturas Prep will provide annual and ongoing training for students in anti-bully
and bully resistance, providing students the tools to recognize and reduce bullying
behavior through the blending of positive behavior support and explicit instruction.

Annual professional development for all staff using research-based anti-bully/bully
prevention techniques will be conducted providing teachers and staff with skills and
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practical steps to take in responding to bullying, promoting the importance of building
strong relationships within the classroom, and creating an environment of respectful
diversity. Technology agreements will also be enforced to prohibit the use of technology
for harassment, bullying, or other unsafe behaviors.

Policies will be published and enforced that define acceptable and unacceptable
behavior for students and staff, including zero tolerance for weapons, violence,
harassment, bullying, guns, use or sale of alcohol and drugs or any illegal activities.

The administration will establish a school-wide behavior intervention system that is
comprised of behavioral intervention practices and organizational systems for
establishing the social culture, learning, and teaching environment and individual
behavior supports needed to achieve academic and social success for all students.

The culture at Alturas Prep encourages diversity of backgrounds and experience among
members of the school community. Cultural awareness and understanding and inclusive
practices will be infused into every aspect of school culture. Collaborative learning and
inquiry-based learning are participatory by nature and will enable students to connect
learning to their own lives while providing them with opportunities to make responsible
decisions and build their interpersonal skills. Social learning will also integrate and
reinforce social and cultural awareness.

Family and community partnerships will strengthen the impact of school approaches to
extending learning into the home and neighborhood. Community members and
organizations will support classroom and school efforts with the additional benefit of
providing opportunities for students to refine and apply various social and emotional
skills.

After-school activities will also provide opportunities for students to connect with
supportive adults and peers. As students develop and apply new skills and personal
talents, their self-perceptions, school connectedness, positive social behaviors, school
grades, and achievement test scores will increase.

As an integral part of the social, emotional and physical well-being of our students,
Alturas Prep will support and create a comprehensive health curriculum that provides
students with the knowledge, attitudes, skills, and experiences needed for lifelong
health. In addition, physical fithess instruction will focus on basic health (flexibility,
strength, and endurance) and lifetime sports. Frequent opportunities will also be
provided for students to participate in outdoor activities such as snowshoeing, skiing,
fishing, hiking, biking, running, tennis, and golf.

School-based health and physical activity policies and programs will combine with an
environment for social and emotional safety and stability to make a powerful
contribution toward a well-rounded healthy future for students. All students will have the
opportunity to attain their maximum educational potential and pursue a lifetime of social,
emotional and physical health.
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Behavior and Safety

Alturas Prep strives to provide a safe, supportive, and welcoming school for all students.
School policies prohibit behavior that is unsafe, disruptive, or disrespectful toward
others.

Guidelines have been developed for physical safety. These guidelines include, but are
not limited to, the procedures for fire and evacuation drills, reporting unsafe equipment,
methods for checking students in and out of school, notification of school closures and
emergency information, and staff monitoring and supervision of student activity during
the school day.

Alturas has adopted policies that meet all required city, state, and federal health,
accessibility, safety, fire and building codes for public school. In addition, Alturas Prep
has adopted a Student Discipline policy that outlines disciplinary action that may be
taken against any student guilty of disobedience or misconduct including, but not limited
to: absenteeism and truancy, cheating, hazing, harassment, intimidation, the use of
tobacco, alcohol, drugs, and weapons, vandalism, or bullying in any form.

In addition to traditional disciplinary measures, The Student Discipline policy also
outlines alternative disciplinary action which is “discipline other than traditional
suspension or expulsion from school that is designed to correct and address the root
causes of a student's specific misbehavior while retaining the student in class or school,
or restorative school practices to repair the harm done to relationships and persons
from the student's misbehavior.”

The discipline policy also delineates consequences for harassment, intimidation, and
bullying, disciplinary policies for students on an IEP or Section 504, and consequences
for gun and weapons possession. A nondiscrimination clause for student discipline as
well as the notification procedure for school personnel, parents, and students has also
been adopted as part of the Student Discipline policy.

The board will review this policy annually as well as additional policies related to student
behavior and safety. (3295 Hazing Harassment, Intimidation, Bullying, Cyber Bullying;
3340 Corrective Actions and Punishment; 4320 Disruption of School Operations)

Extracurricular Activities

Extracurricular activities are crucial to the success of the IB program. Creativity, activity,
service (CAS) is one of the three essential elements that every student must complete
as part of the Diploma Program (DP).

Studied throughout the Diploma Program, CAS involves students in a range of activities

alongside their academic studies. It is not formally assessed. However, students reflect
on their CAS experiences as part of the DP.
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The three strands of CAS, which are often interwoven with particular activities, are
characterized as follows:
o Creativity - arts, and other experiences that involve creative thinking.
« Activity - physical exertion contributing to a healthy lifestyle, complementing
academic work elsewhere in the DP.
« Service - an unpaid and voluntary exchange that has a learning benefit for the
student. The rights, dignity and autonomy of all those involved are respected.

In order to demonstrate these concepts, students are required to undertake a CAS
Project. The project challenges students to:

e Show initiative

e Demonstrate perseverance

e Develop skills such as collaboration, problem solving and decision making.

CAS enables students to enhance their personal and interpersonal development by
learning through experience. It provides for self-determination and collaboration with
others, fostering a sense of accomplishment and enjoyment from their work. CAS is an
important counterbalance to the academic pressures of the DP.

Extracurricular activities that involve the arts and other creative experiences will include:
music, drama, journalism (school newspaper), and debate. Service opportunities will be
available through student government, key club, peer tutoring, and similar service
organizations.

Students will be encouraged to create and develop additional extracurricular activities
that meet their interests or the needs of the school, local, and global community.

Key Design Elements, Curricula, Tools and Instructional Methods

Key Design Elements

Alturas Preparatory Academy uses a mastery-based approach to education where
students are taught in small groups at instructional levels using best practices. They
work with partners and collaborate at high levels using analytical and critical thinking
skills. As an International Baccalaureate (IB) school, Alturas Prep provides a rigorous
education with an emphasis on personal development. Students are empowered to
become lifelong learners, critical thinkers and compassionate, caring citizens in their
local and global communities.

Curricula
Alturas Prep will establish all curricula as established by the International Baccalaureate

Organization.
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The Middle Years Program (MYP) is for grades 6-10 and comprises eight subject
groups:
e Language acquisition
Language and literature
Individuals and societies
Sciences
Mathematics
Arts
Physical and health education
Design

The MYP requires at least 50 hours of teaching time for each subject group in each year
of the program. In years 4 and 5, students have the option to take courses from six of
the eight subject groups within certain limits, to provide greater flexibility in meeting local
requirements and individual student learning needs.

Each year, students in the MYP also engage in at least one collaboratively planned
interdisciplinary unit that involves at least two subject groups. MYP students in the 8"
grade also complete a community project. And 10" grade students in the MYP will
complete a personal project where they decide what they want to learn about, identify
what they already know, discover what they will need to know to complete the project,
and create a proposal or criteria for completing it.

Students in grades 11 and 12 will have the option of either the Diploma Program or the
Career-related Program.

The IB Diploma Program curriculum sets out the requirements for study of the DP. The
curriculum is made up of the DP core and six subject groups. Made up of the three
required components, the DP core aims to broaden students’ educational experience
and challenge them to apply their knowledge and skills.

The three core elements are:
o Theory of knowledge, in which students reflect on the nature of knowledge and
on how we know what we claim to know.
e The extended essay, which is an independent, self-directed piece of research,
finishing with a 4,000-word paper.
o Creativity, activity, service, in which students complete a project related to those
three concepts.

The six subject groups are:

Studies in language and literature
Language acquisition

Individuals and societies
Sciences

Mathematics

The arts
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There are different courses within each subject group.

The Career-related Program (CP) is a framework of international education that
incorporates the vision and educational principles of the IB into a unique program
specifically developed for students who wish to engage in career-related learning. The
CP’s flexible educational framework allows schools to meet the needs, backgrounds
and contexts of students. CP students engage with a rigorous study program that
genuinely interests them while gaining transferable and lifelong skills.

The CP is a three-part educational framework. It consists of:
o Courses from the IB’s Diploma Program
e« The CP core
o Career-related studies

Students complete at least two DP courses in any of that program’s subject groups. DP
courses provide and enhance the theoretical underpinnings and academic rigor of the
CP.

The CP core components give context to the DP courses and the career-related study,
drawing all aspects of the framework together. Through the CP core, students develop
personal qualities and professional skills, as well as intellectual habits required for
lifelong learning.

Alturas Prep’s Teaching and Learning Style - Multi-Age & Student Centered

Alturas Prep will empower students to be successful in an ever-changing world. The
“traditional” classroom and teaching methods of students completing assignments at
their desks do not adequately prepare students for the 215t century workplace.

When one looks at the world’s largest, most innovative companies, their work cultures
focus on collaboration, employee driven discussion, ideas and success, using
technology to improve processes, tools and communication, and adapting to changing
circumstances. Learning environments centered on these things have helped and will
continue to help foster the largest explosion in knowledge and innovation in the history
of mankind.

Alturas Prep believes in preparing students for the 215t century workplace by creating
that environment in our classrooms — an environment and teaching methods that
stimulate curiosity and inquiry in order to foster a spirit for learning. The multi-age,
student-centered classroom does just that because students have the opportunity to
mentor and teach other students, as well as learn from and be mentored by other
students.

20



Elements of the multi-age, student centered classrooms include:

Equipping students with the skills to acquire knowledge individually and
collaboratively.

Teaching students at individual instructional levels and empowering them to grow
and contribute to the team setting.

Peer mentoring and peer collaboration.

Student driven instruction.

Student participation in and feedback on curriculum improvement.

Curriculum is inquiry-based, and assessments reflect the knowledge and skills
students have obtained from the curriculum — not the facts they have memorized.

This process style provides many benefits, for example:

Students grow into mentors and teachers by observation, engagement and

practice.

Students have several years to be mentored by older students, developing
skills on how to become mentors themselves.

Teachers learn students’ strengths and needs (and how they change) over time.
Teachers are able to observe students and do early interventions to
address their needs. They also watch needs change over time, and are
able to provide personal assistance based on longitudinal knowledge of
the student.

Students learn to collaborate and become strong leaders and followers.

By working together, students get the opportunity to lead and follow;
provide instruction and take instruction; provide feedback and accept and
implement feedback. In addition, students naturally learn to develop
community and support a community. They know that their talents and
skills make them a valued and necessary part of this community. These
skills are critical to successful lifelong learners. Students are exposed to
positive models for behavior and social skill as the older students become
responsible for the classroom community and culture.

As students enter high school and begin preparing for their futures, their social-
emotional needs become more complicated. High school environments carry the weight
of turning kids into adults and giving them the opportunity to develop the skills
necessary for their success into adulthood such as regulating emotions, making and
evaluating decisions, and judging risk and reward. As part of our ongoing professional
development, teachers and administrators will be regularly supported to teach teens
with constantly changing moods and fears and create pathways to help students find
their way. Through careful and deliberate planning, we will be able to help students
through their growing pains and also create an environment that will help them
understand and develop the abilities and professionalism that will support them in
navigating life.
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Students need to feel safe and supported by the administration, teachers, parents, and
most of all by their peers. Key components of our educational model including multi-age
classrooms, small group instruction, and project-based learning combined with our
commitment to a strong, inclusive culture empowers all students and removes the
barriers of popularity and social cliques. This requires thoughtful and constant attention
to their emotional safety with frequent and clear communication with parents, families,
and the school community. Anti-bullying programs will still be implemented, but they will
be prepared for developing adolescents and the shift towards more emotional bullying
evident in secondary education. Students will be taught how to recognize and develop
healthy relationships. APA will have a school counselor who is trained to deal with
adolescent issues. Teachers and administrators will also receive ongoing training to be
strong mentors to the students, and every student will be assigned a teacher mentor
that will continue with them throughout their high school experience.

Classroom management reflects all the attributes of the IB Profile: Caring, Thinkers,
Communicators, Reflective, Balanced, Open-Minded, Risk-takers, Principled, and
Inquirers. Without these attributes strongly in place, learning cannot be a primary focus.
Safety for students is the highest priority by the staff. School leaders will emphasize the
critical need for strong structures to be in place by clearly setting expectations and
modeling the IB Profile and good citizenship. Teachers and administration authentically
contribute to enlarging each student’s perspective by teaching and demonstrating that
building a strong community is their civic responsibility to the school and in life.

Strategies for Effectively Serving Special Populations

Special Education

Alturas Prep supports the rights of all students and will serve all students with different
cognitive abilities. This will include: students with intellectual disabilities and autism,
English Language Learners (ELL), and the Gifted and Talented Learners. Every student
will receive equal access to educational opportunities. No student will be excluded from
the Alturas Prep or referred to other schools because of their unique needs.

Alturas Prep’s Board of Directors will adopt the 2018 Idaho Special Education Manual
with all subsequent revisions. Special education policies and procedures will be
developed and implemented in accordance with the mandates of the Individuals with
Disabilities Education Act (IDEA), other federal laws, and Idaho code. The Idaho
Special Education Manual will also be used as a reference and guideline for developing
individual education plans.

Alturas Prep will plan and budget to hire or contract with highly qualified special
education teacher(s) who meet Idaho state requirements.

Alturas Prep will establish and implement an ongoing Child Find system to locate,
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identify, and evaluate students suspected of having a disability and who may need
special education, regardless of the severity of the disability.

Alturas Prep will follow the three-step process as outlined in the Idaho Special
Education Manual, to determine whether or not a student requires special education
services:

1. The school will locate students by establishing and implementing an ongoing Child
Findsystem, which will include referrals by parents, school staff, etc. An individual will
be appointed to coordinate the development, revision, implementation and
documentation of the Child Find system.

2. Alturas Prep’s Child Find system will also publicize and ensure that staff and the
Alturas Prep’s constituents are informed of the availability of special education
services through information included in staff orientation, on the school’s web page,
in registration materials and through the use of various social media.

3. Alturas Prep will conduct a thorough and comprehensive evaluation for students
referred todetermine if the student qualifies for special education services under the
IDEA.

Alturas Prep will adhere to the guidelines and timelines outlined in the IDEA and Idaho
Special Education Manual. As outlined in the Idaho Special Education Manual, an
evaluationteam — that includes (at a minimum) a special education teacher, a general
educationteacher, administrator, the student when appropriate and the parent and/or
adult student — will review the information from the comprehensive evaluation to
determine the student’s eligibility for special education. These sources include, but are
not limited to, general education interventions, formal and informal assessments and
progress in the general curriculum. They will also include any and all referrals by parents
and/or other adults including teachers, counselors or other school professionals as
outlined in the Idaho Special Education Manual.

Alturas Prep will implement and utilize a comprehensive RTI program as recommended
in the Idaho Special Education Manual. This comprehensive, general education-led
program will consist of the core components of problem identification, problem analysis,
applying researched-based intervention, and progress monitoring to determine the
student’s response to the scientifically research-based interventions. Students who do not
respond adequately to the RTI program may be considered for a referral to a special
education evaluation.

If during an evaluation process, the multi-disciplinary team determines the need for an
evaluation by personnel not directly employed by Alturas Prep, such as a school
psychologist, speech therapist, occupational therapist or other required experts not
currently employed by the school, such evaluations will be contracted with a private
provider. If the student qualifies for special education services and the subsequent
Individualized Education Plan (IEP) requires the need for contracting with personnel not
directly employed by Alturas Prep, then Alturas Prep will contract with the appropriate service
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providers to provide |IEP-related services (e.g., Speech and Language Pathologist,
Occupational Therapist, Physical Therapists etc.).

Individual Education Plans

A highly qualified special education teacher will be responsible to monitor Individual
Education Plans (IEPs) and supervise the implementation as written. A special
education teacher will provide services in an inclusion or a pull-out model depending on
the degree of accommodation necessary to meet the student's needs. These services
will be delivered by a special education teacher or licensed provider, with supporting
para-educator(s) as allowed by the IDEA and the ESEA. The special education teacher
will consult with the general education staff to utilize effective classroom
accommodations, adaptations and modifications.

The continuum of settings and services will be provided at Alturas Prep, including
general education classes, resource classes, and provisions for supplemental services,
such as resource services, itinerant instruction provided in conjunction with the general
classroom, classroom aides, replacement curricula, behavioral supports, etc.

Alturas Prep will provide, as needed, supplementary aids and services such as resource
services and itinerant instruction, adaptations, assistive technology, extended school
year, replacement curricula, behavioral supports and transportation (even if others are
not transported), for special education students when the student's IEP requires it as a
result of the multi-disciplinary team decision.

In determining appropriate settings and services for a student with a disability, the IEP
team shall consider the student's needs and the variety of alternate placements and
related services available to meet those needs. Alturas Prep may contract with private
providers for the provision of related services. Services may be provided by a licensed
therapist, who may use a para-educator for support. In the rare event that the IEP team
determines that the student's academic needs cannot be met onsite, Alturas Prep may
contract with other agencies to provide those services.

For all special education students, Alturas Prep will develop, review and revise IEPs in
accordance with state and federal laws. Alturas Prep will adhere to the IDEA Procedural
Safeguards and FERPA to assure protection of student and parent rights to a free,
appropriate public education, including the confidentiality protections and the special
services referral process. These rights are provided under the IDEA; the Elementary
and Secondary Education Act (ESEA), reauthorized as the No Child Left Behind Act
(NCLB); and Section 504 of the Rehabilitation Act relating to personally identifiable
information in student special education records. These statutes also provide for the right
to review and inspect records.

In addition, Alturas Prep will ensure access to charter school programs and activities, as
required by the Americans with Disabilities Act (ADA) and the Family Education Rights
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and Privacy Act (FERPA). Alturas Prep’s building planwill permit access by students with
disabilities. The school will provide transportation forspecial education students when the
student’s IEP requires it as a result of the multi-disciplinary team decision.

Child Find

Alturas Prep will form a Child Assistance Team (CAT), a problem-solving team
consisting of teachers, administration, and educational specialists to problem-solve for
students identified through the RTI process and/or parental input as students not
meeting Idaho Core Standards or the Idaho Early Learning Guidelines. The team will
use a problem-solving process to plan accommodations and interventions within the
general education classroom to ensure that referrals to consider a special education
evaluation are appropriate. Data will be used to evaluate the effectiveness of alternative
strategies and interventions. The student’s linguistic and cultural backgrounds will also
be considered in identifying needs and appropriate strategies. Following the problem-
solving process, students suspected of having a disability will be referred to consider
special education services.

Discipline

Alturas Prep will use evidenced-based programming and curricula when working with
students with disabilities who need supplemental or replacement curricula. Alturas Prep
will follow the guidelines provided by the IDEA and Idaho Special Education Manual in
regard to thedisciplining of a student protected under the IDEA. This will include the
consideration of a Functional Behavior Assessment and subsequent Behavior
Intervention Plan when the special-education multi-disciplinary team identifies that the
behavior of the student impacts his or her learning or the learning of others. When the
Behavior Intervention Plan is required, it will be developed with Positive Behavior
Interventions and Supports. If the IEP team determines that such services are needed,
they must be included in the IEP and must be implemented.

When required in accordance with the IDEA and Idaho Special Education Manual, the
special education multi-disciplinary team will conduct a Manifestation Determination to
establish whether or not the misconduct of a student with a disability was: (1) a
demonstration of the disability, that is, an inability to understand impact and
consequences or an inability to control behavior; (2) the result of an inappropriate
placement; and/or (3) the lack of provision of services consistent with the IEP and
placement.

Students with disabilities who are subject to disciplinary actions are entitled to all of the
due process rights afforded students without disabilities under Idaho Code 33-205 and
state and local policies. In addition to these rights, the IDEA provides special education
rights and additional discipline procedures to a student with a disability whom the district
is removing from his or her current educational placement. Students with disabilities
who have been suspended or expelled for more than ten (10) consecutive or cumulative
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school days in a school year retain the right to a free appropriate public education
(FAPE).

Non-Discriminatory Enrollment Procedures

Alturas Prep will not deny enrollment to a student with a disability because of that
student's need for special education or related aids and services. All appropriate services
will be providedfor students with disabilities who meet the federally-established eligibility
criterion for such services. Enrollment policies described elsewhere in this charter petition
are consistent with the mission of Alturas Prep and civil rights requirements. The non-
discriminatory policy will be stated on the school’s website, applications, advertisements,
etc.

LRE Requirements

Alturas Prep embraces inclusion and cooperative teaching to allow all students to
achieve their full potential. Alturas Prep will provide special education and related
services to eligible students in the Least Restrictive Environment (LRE), educating
students with disabilities with their non-disabled peers to the maximum extent
appropriate.

Services will be determined according to the guidelines detailed in the Idaho Special
Education Manual. Students found to be eligible for special educational services will
receive required services in the following manner:

1. Instruction for students with disabilities and the monitoring of that delivery of
instruction will be provided by highly qualified school staff. Instructional services will
follow the IEP and will be provided in the least restrictive environment as determined
by the student’s needs.

2. If necessary, Alturas Prep will contract with a private provider for the provisions of
other related services, such as speech and language, occupational, and/or physical
therapy as outlined in the IEP.

Transfer Students

Students transferring from an Idaho school district with a current IEP shall be provided
with FAPE (Free and Appropriate Education). This includes comparable services to
those described in the previously held IEP. Likewise, students transferring from an out-
of-state district with a current IEP shall be provided with FAPE, including services
comparable to those described in the IEP. In consultation with the student’s parents, the
evaluation team at Alturas Prep will conduct an evaluation if it is determined necessary
and will develop or adopt and implement a new IEP based on Idaho eligibility criteria.
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Gifted and Talented

Alturas Prep will identify students possessing high-performing capabilities in specific
academic, intellectual, leadership, creativity and visual/performing arts talent areas. The
identification in each area will be by a variety of assessments outlined in The Best
Practices Manual for Idaho Gifted/Talented Programs. Once identified, Alturas Prep will
implement a modification of curriculum to provide a challenging educational experience.

English Learners (EL)
Alturas Prep will do the following for students who are English Learners (EL):

1. ldentification of EL students: Alturas Prep will use the federal definition of EL as
detailed in Title Ill and IX of the ESEA. Idaho EL program guidance will be used to
support the needs of students who are EL. Students for whom English is a second
language will be assessed using the EL placement test. The eligibility criteria (listed
below) will be used for a Home Language Survey in order to identify the primary
home language other than English. The Idaho English Language Proficiency
Assessment will be used to assess English proficiency as the EL student progresses
through the school.

2. Program of services and instructional methods: Students who are eligible for the
EL program will participate in the EL program according to state and federal
guidelines. State and federally mandated testing of EL students will be administered.
EL services may be provided onsite or contracted out.

3. Curriculum: Curriculum will be purchased and modified using the Sheltered
Instructional Observation Protocol and other EL instructional approaches.
Educational Learning Plans (ELP) will be developed to support EL students. ELPs
will be overseen by teachers certified in Bilingual Education. With the 1B focus on
global education and foreign language and with the use of technology, EL students
will be well-supported to access the general curriculum.

4. Assessment: Relevant Curriculum Based Measures (CBM) and the Idaho English
Language Proficiency Assessment will be used to monitor student growth. Students
who meet state recommended levels of proficiency on the Idaho English Language
Proficiency Assessment_or other assessments will be exited from the EL program.

5. Evaluation: The program will be evaluated based on collected data and trends and
revised, if necessary. Evaluation of the program will be based on tracking data on
swiftness of intervention, type of intervention, and comparison with peers for student
improvement; availability of resources; staff training; and viable sources of
assistance.
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The following is the EL program eligibility criteria:

e Registration cards will include the question: “What is the primary language spoken in
the home?”

e If aresponse is any language other than English, a survey will go home to the
parents.

e If the survey comes back indicating that a student may be EL, the student will be
given an English language proficiency test within 30 days of registration or within two
weeks of entry into the school.

e |If the student tests less than proficient on the English language proficiency test, then
a letter will go home to the parents indicating that their child was identified as
needing specific English language services. The parents will be given the
opportunity to waive the services, if desired.

e |If the parent does not waive the limited English proficiency services for their child,
the student will be placed in a program of high-quality language instruction,
including:

» Formative assessments of phonological processing, letter knowledge, and word
and text reading.

» Focused, intensive small-group reading interventions for at-risk students that
include phonological awareness, phonics, reading fluency, vocabulary, and
comprehension.

= High-quality vocabulary instruction throughout the school day with essential
content words taught in-depth.

Section 504

Any student attending Alturas Prep is entitled to a Section 504 accommodation plan if
they have been identified and the evaluation shows that the individual has a mental or
physical impairment that substantially limits one or more maijor life activities. This
determination is made by a team of knowledgeable individuals, including the student’s
parents who are familiar with the student and his or her disability. Section 504
processes are not Special Education. The school counselor will be the coordinator of
the 504 process at Alturas Prep.

Section 504 responsibilities:
e Student and Parent:

= Be involved in suggesting accommodations.
= Participate in Section 504 meetings.
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=  Benefit from the accommodations.

e School Administrator, Counselor, Certified, and Classified Staff:
= Conduct non-discriminatory practices in classrooms.
Refer, identify, and evaluate students as appropriate.
Encourage parent involvement